KEY OUTCOMES FROM ‘GOING UP A GEAR – BIG CITY CYCLING CONFERENCE’ HELD IN SHEFFIELD ON MARCH 30TH
After discussing this with key partners, if there was one overarching message from the day it was that the loss of Cycling England is deeply regrettable and short sighted. It leaves a big hole which we now have to try and fill as best we can between the various partners.

The five key themes to emerge from the plenaries and workshops (which feedback into the overall message) were:

1. The importance of pro-cycling champions and leadership within Local Transport Authorities
Commentary / action points

This is a challenge – these are busy people who often respond best to what their peers are doing (although the reverse of that is friendly rivalry). And of course not all civic leaders will be converted.

Are there imaginative ways in which civic leaders could be challenged (in a non-confrontational way) to get on a bike (perhaps charity related)? Is there a role for the London consensus (Ken and Boris) on the centrality of cycling in wider transport strategies to be pushed out to civic leaders elsewhere (although concerns around the level of transport funding in London compared to elsewhere should not be discounted here)? Is there a role for the US experience to be pushed to civic leaders in the UK (the US having more of the glamour and less of the baggage of UK examples)? Is there a continuing role for Philip Darnton in this area?

We are yet to crack this particularly tough nut but immediate action points are:

· Pick up the issue at seminar session at joint core cities transport group / pteg Planning Directors meeting in June

· Possible future invitation to pteg Director Generals meeting to an appropriate cycling representative – for example, Philip Darnton.
2. The need to share good practice / develop and articulate the arguments
Commentary / action points

On good practice sharing there was a good consensus around having a web-based facility for sharing of good practice. A home has been found on the CILT site for Cycling England’s online resources which is welcome – however there are issues of visibility and also around the content getting out-of-date. pteg will put a cycling hub on its website but this will be a portal to existing hubs only. pteg is neither a national organisation or a dedicated cycling organisation with in-house cycling expertise and capacity. We cannot therefore become the new national cycling good practice hub. Discussions therefore need to take place between the national cycling organisations and other key partners on how an online national good practice resource should be developed and maintained.

A related theme was whether the evidence base was robust enough (particularly on the case for workplace investment / economic benefits). And to what extent the evidence base was being articulated effectively, to all the different key audiences (including business and LTAs). At the same time there was a concern that the evidence base is good enough, and that the  benefits of cycling (and smarter and active choices) are often set a much higher benchmark of proof of effectiveness than other more traditional UK transport interventions and therefore the constant call for more evidence becomes an avoidance tactic. This debate is yet to be entirely resolved so the way forward could be for the key partners to review the state of the evidence base, any key gaps and how they might be addressed.

· pteg to establish limited cycling hub on pteg website and extranet

· key partners to find ways of maintaining and developing a good practice web resource

· key partners to review the state of the evidence base, any key gaps and how they might be addressed

3. The need for effective networking of practitioners
A consistent theme was that cycling officers can be relatively isolated within their authorities and at present networking could be more effective. However, how that networking might be improved is another question. What form does it take (avoiding email deluge)? How does it fit with existing, and former, cycling and general local transport authority professional networks? Are there spin off events and visits? Who resources it? Isn’t organic better than a top down plan, and if it was really wanted then wouldn’t it have happened anyway?

· Key partners to discuss how the networking of practitioners might be improved and developed

4. The need for effective provision of training and professional support
A further theme was the need for provision of training, peer referencing, mentoring and professional support. Given that many cycling officers are relatively isolated / there is no rationale for every LTA to have its own centre of expertise on cycling, the kind of external support that national bodies can provide is helpful. 

· Sustrans developing further thinking and possible next steps on this.
5. Deepening the dialogue between LTAs / operators / cyclists groups on public transport and cycling

There is lots of good practice out there but the approach taken by different operators / authorities varies. There are particular issues around locally entrenched debates on the use of shared space on public transport vehicles. Developing the role of the existing cycle/rail working group might be one way of accelerating dissemination of good practice / resolving debates. These issues could also be tackled by the online good practice web resource.

· Key partners to explore how the existing work of the cycle/rail working group might be developed

Summary of action points

· Letter to go to Norman Baker MP summarising themes from the day and possible ways forward.
· Joint seminar session for pteg Planning Directors / Core Cities Transport Group to be held in June on follow up on Sheffield event / Sustrans report.
· Civic Leadership / Champions issue to be picked up at joint core cities transport group / pteg Planning Directors meeting in June.

· Possible future invitation to pteg Director Generals meeting to an appropriate cycling representative – for example Philip Darnton.

· pteg to establish limited cycling hub on pteg website and extranet.

· key partners to find ways of maintaining and developing a good practice web resource.

· key partners to review the state of the evidence base, any key gaps and how they might be addressed .

· Key partners to discuss how the networking of practitioners might be improved and developed.

· Sustrans to develop further thinking and possible next steps on the need for effective provision of training and professional support.
· Key partners to explore how work of cycle/rail working group might be developed.
Workshop summaries

Workshop one: All about the money, or are lessons from London applicable elsewhere?
Key themes:
· Consistent and supportive political leadership

· Good marketing / changing the culture of cycling (normalising it)

· Hire bikes won’t work everywhere

· How can London’s spending levels on cycling be scaled to smaller populations?

· How has TfL been successful in forging partnerships with other sectors on cycling?

Action points
· A network of pro-bike civic leaders

· Share info about economic and other benefits from cycling in London

· A network of practitioners 

Workshop two: Silver bullets? How can cycling be increased from a low base
Key themes / action points:
· No single answer 

· Importance of political / senior officer leadership so working with the willing becomes more productive – bikeability for leaders?
· Hub for guidance / data / research / evidence base (wiki format or other innovative ways of knowledge spreading rather than traditional reports) 

· Understand and work with LEPs

· Play into the Big Society agenda

· Build the vfm / economic case for cycling interventions

Workshop three: Smarter choices for cycling – schools and workplaces
[The flip chart for this workshop detailing the discussion points was lost – these action points are based on brief notes taken on the day]

Action points / key outcomes
· Identify willing clusters of schools who can then sell on their successes to other schools

· Model and articulate in money terms the benefits for employers of being pro-cyclist

Workshop four:  Can cycles, buses and trains get along? Integration with public transport
What are the most effective measures for increasing cycling to public transport hubs?
· Safe accessible routes 

· Good, dependable and consistent provision (inc signage / secure parking / ticketing)

· Supportive policy and government / operators / local transport authorities

How can dialogue between cycling advocates and the public transport sector be developed?
· Encourage operator / PTE staff to lead by example (inc encouraging operators staff to cycle)

· Identify the champions

· Build cycling provision into specifications (including franchise specifications)

· Establish effective fora where operators, local transport authorities and cyclist groups can work through the issues

